
  

Marek Z. Jeziorek 

1998 – present Netscape Mountain View, CA 

Director, AOL Innovation Center 
• Established AOL-wide process for engineering driven innovation. Managing 

core research engineering teams and 6 "incubator" teams. 

Engineering Program Manager 
n Program Manager responsible for working with customers (and internal 

Netscape teams) on embedding Netscape’s browser technology. 

Director, 4.x Communicator Engineering 
n Manager of the teams responsible for the Communicator 4.x release as 

well as releases of Netscape 6 for OEM partners (Unix platforms). This was 
a self-contained engineering operation (development, QA, project 
management) with a staff of 42 people and over $4M budget. We shipped 
on time several Communicator 4.x releases. 

Engineering Program Manager 
n As the engineering Program Manager for the Netscape Communicator 4.5, 

I was responsible for setting up the processes, planning and day-to-day 
operations of the entire Communicator 4.5 project. The result was a high 
quality release. “And unlike previous versions of Communicator, 4.5 
actually shipped early!” [from CNET’s 10/19/98 review of the product].  

n OPERATIONS EXPERIENCE: Managing large software projects (150+ 
contributors and managers). 

1997 – 1998 NaturalBridge, LLC Palo Alto, CA 

Member of Technical Staff; Director (Board of Directors) 
n Founder and a member of the technical staff at NaturalBridge, LLC  the 

company developing native highly optimizing Java compilers. 
n OPERATIONS EXPERIENCE: Writing business plans, incorporating a 

business, building a start-up organization and business development. 
n TECHNICAL EXPERIENCE: Building Java native code compiler, run-time 

and class libraries in Java. 

1993 – 1997 ParcPlace-Digitalk Inc. Sunnyvale, CA 

Director of Development Operations  
n Director responsible for planning, development and execution of Java 

strategy within ParcPlace-Digitalk. The outcome was licensing of Java by 
ParcPlace-Digitalk and release of Parts for Java – rapid Java development 
and deployment tool. 

n As the Director of Development Operations, responsible for day-to-day 
operations of the Sunnyvale engineering site. This included management 
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of the 50-person organization consisting of software developers, 
documentation writers and QA engineers.  

n Management of the Distributed Systems, database and Smalltalk Virtual 
Machine teams. 

n Member of the executive merger and acquisition team evaluating merger 
between ParcPlace Systems and Digitalk Inc. 

n Manager of the Customer Technology Partnership team – the group 
working jointly with the customers on various aspects of software project 
development. 

n Manager responsible for planning and execution of C++ strategy within 
ParcPlace-Digitalk. 

n OPERATIONS EXPERIENCE: Project management, management of the 
engineering organizations (both large  up to 50 people  and small), 
organization building and successful product releases. 

n TECHNICAL EXPERIENCE: Smalltalk programming, OO design and 
implementation, development tools; Java tools and programming. 

1989 – 1992 Sun Microsystems Mountain View, CA 

Manger, Network Software Environments 
n Responsible for the Network Software Environment – team software 

configuration management tools. The responsibilities included 
management of the engineering organization, as well as the coordination 
with QA, technical support, documentation and product management 
groups. The team successfully shipped multiple product releases to both 
internal and external customers. 

n Worked with the management of major engineering organizations at Sun to 
modify their software development processes to utilize the software 
configuration management tools.  

n OPERATIONS EXPERIENCE: Project management, management of 
engineering organizations, organization building, successful product re-
leases, process change and technology transfer. 

n TECHNICAL EXPERIENCE: Configuration management systems, Sun 
UNIX development tools, C programming. 

1986 – 1989 Apple Computer Inc. Cupertino, CA 

Project Manager 
n Successfully delivered multiple releases of software development tools for 

both Apple IIGS and Macintosh. The work involved planning, designing, 
negotiations and coordination of work done by the Apple engineering team 
and three geographically dispersed sub-contracting software houses. 

n OPERATIONS EXPERIENCE: Project management, successful product 
releases, and management of the dispersed teams.  



  

n TECHNICAL EXPERIENCE: Pascal, C and assembly language 
programming on Macintosh and Apple IIGS, native and cross-development 
tools for Apple IIGS. 

1982 – 1986 Dialogic Systems Inc. Sunnyvale, CA 

Software Engineer; Team Leader  
n As a member of the development tool team, I was working on the graphical 

software tools targeting the corporate MIS developers. The tasks included 
COBOL syntax directed editor, other browsers and editors, session 
management and communications with the IBM MVS mainframes. 

n OPERATIONS EXPERIENCE: Project management, team leadership and 
management.  

n TECHNICAL EXPERIENCE: Pascal and C programming, development of 
language editors for COBOL, development of text editors. 

1980 – 1982 Intel Corporation Santa Clara, CA 

Software Engineer 
n As a member of the development tool team, I was working on the Pascal 

and Cobol compilers and the required compiler runtime libraries. 
 

1988 – 1989 San Jose State University 
Half done with evening and weekend MBA program 

1978 – 1980 University of Wisconsin -- Madison 
MS in Computer Science  Programming Languages and Databases 

1972 – 1976 University of Warsaw, Poland 
BA in Computer Science and Mathematics 
 

Member of Association for the Computing Machinery 

English, Polish 
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